TimeSlips

Many of our Certified Facilitators take the TimeSlips training because they already work in facilities and want to use the
method as part of their regular programming, as a way to bring creative engagement to their clients or residents. We also
have a number of Certified Facilitators who freelance, and we want to make sure that they receive the extra support that
they need to get TimeSlips programs up and running wherever they work.

Getting your foot in the door at a new facility can be difficult, but it’s not impossible.

1. First of all, think of the facility you’re approaching as a partner. They will want to know what’s in it for them.
TimeSlips offers an elegantly simple revolution in long-term care - a clear shift from “managing behaviors” toward
engaging individuals and building community. In an age when medicine offers few solutions for dementia,
TimeSlips provides hope by opening avenues for meaningful communication and connection.

2. Do some research before you approach the facility. Check their website and see what other types of
programming they do. You want to fill a gap and find ways to improve on what they already have. How will you fit
into the culture there?

3. Come prepared with some sample images and stories that you’ve facilitated. This will give them an idea of the
work that we do and the possibilities for their residents.

4. Help them to realize that TimeSlips is an inexpensive program to implement. The cost for supplies is minimal.
You need a space and time when you can work uninterrupted, paper, markers, images and people.

5. TimeSlips transforms the participants, changes their role. They’re not people with dementia, they’re
Storytellers!

6. TimeSlips is a wonderful activity for volunteers and staff to become part of. They can help out as echoers and
writers, which can improve both the quality and quantity of interactions between staff and residents.

7. They might be paying entertainers to come in and perform for the residents. TimeSlips offers them more than
just sitting and watching. Wouldn’t it be a good use of their resources to pay you to get them actively involved in
creating something new, something that helps the residents express themselves?

8. Families enjoy reading the stories and seeing the results of the TimeSlips program.

9. TimeSlips stories can be published in newsletters and emails, they can be used for marketing and they can be
used as the basis for intergenerational programming and other types of creative engagement, such as art or
music projects.

They’re more likely to buy into your program if you come armed with a set plan. Some facilities may want to pay you by the
session, but it will also benefit you if you’ve already outlined all the details for a 10 to 12 week program, including a
celebration. You’ll want to figure out the following details:

Number of sessions per week (along with a target number of participants per session).
Request for a set location for the session away from other activities, if possible. Emphasize that the program will
be much more successful if there aren’t any distractions or interruptions during the sessions. Meds can generally
wait until after you’re done. See if you can use a room where they won’t be sitting at a table, if possible.

e  Who will supply copies of the images? If you’re bringing your own, factor the cost of making copies into your price
estimate.

e Do they have an easel you can use?



Who will supply the name tags, paper pad and markers? If you’re doing a series of sessions, it’s probably a good
idea to invest in name badges that can be reused from week to week.

Do they have volunteers and/or staff who might be interested in participating as echoers or writers?

Give them an idea of what you might do for the celebration. Emphasize that this is a good event for families, the
community and administrators.

Supply them with at least one copy of the TimeSlips Fact Sheet (see below).

Offer them links to the TimeSlips website, TS research, press coverage, etc.

Show them samples of the work you’ve done.

There are a number of resources found on the TimeSlips site for our Certified Facilitators

You’ll find the following:

Ways to connect with TimeSlips on Facebook and YouTube.

Links to press and media coverage about TimeSlips, from print, television and audio segments.
Documentation of research studies that have been conducted on the efficacy of TimeSlips.
The TimeSlips Fact Sheet

You can use any or all of these to support your work, and to help you to get that job!

It’s important, both for you and for the integrity of TimeSlips that you get paid for your work. Don’t feel shy about
expecting this. Yes, we do have some facilitators who volunteer their time and skills out of their own generosity, and
there’s nothing wrong with volunteering. However, keep in mind that you’re offering them a valuable resource, and that
you’ve put a lot of time, effort and money into your training to become a Certified Facilitator. Don’t undervalue the
service you’re offering.

Our freelance facilitators usually charge between $30 and $75 per hour for TimeSlips, and there are several factors that
affect the price:

You will be writing up the stories and planning and implementing the Celebration. Factor that extra time into the
amount you’ll be charging.

How long have you been practicing the method? Your rate should gradually rise as you gain more experience.
Are you paying for your own supplies? You’ll need to cover your costs.

How far do you have to drive to get to the facility?

What type of budget do they have for their activities programming? The size of the facility might factor into how
much you can charge. Larger or more established facilities might have bigger budgets than smaller or new
facilities.

If you’re putting together a full 10 to 12 week program, it’s probably easier to charge a set fee rather than an
hourly rate.

You can always contact us at TimeSlips if you need more advice about programming and/or payment for your
services.

Good luck!



