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Imagine having 200 grandmas and grandpas. Now imagine
empowering others through community based art. Now imagine
not paying rent because of it. That's the SAIR program.

— Former SAIR, describing the experience

All content © TimeSlips



Overview

What is the SAIR Program? Through unique partnerships between educational
organizations and aging services communities, the TimeSlips Student Artist in
Residence, or SAIR program, supports the placement of students in community with
elders in exchange for leading creative engagement activities and events. Yes, the
students move in! The TimeSlips storytelling engagement technique is the tip of the
iceberg in this program where students bring their own artistic skills, ideas, and
visions to life in partnership with elders.

What is the SAIR Resource Guide? If you have not completed the online SAIR
Training Module yet, we highly recormmend that you view that first as this Resource
Guide is meant to be of supplemental support for that training. There is a quick
overview of this document in the training as well as many references to tools that are
in this guide.

The Student Artist in Residence, or SAIR program, started with a TimeSlips pilot at the
University of Wisconsin-Milwaukee (UWM). Some of the support documents included
in this Resource Guide are designed by TimeSlips, others are samples that were
designed by UWM or other school partners. Feel free to utilize any wording/phrasing
that is useful to you or if you would like to make your own edits. You can contact us to
see if downloadable/editable versions are available.

This Resource Guide, as well as the steps and keys to success in the SAIR Training
Module, are based on best practices discovered over several years of the
TimeSlips/UWM partnership. Our guidelines are only suggestions, but our goal is to
support you as you design a program that works for your community. The overarching
philosophy is: dream big and create joy!

If you need additional information or support, please contact:

Kari Hanson
NextGen Project Manager
kari@timeslips.org | (414) 248-4570)

All content © TimeSlips TimeSlips | 2
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Arc of the SAIR Year

Late spring semester and summer before academic year of implementation

~

(0}

Ox¢

0

Establish a partnership between your university/college/educational
organization and an aging services live-in community. (Check out the Aging
Services Partner Recruitment section next for helpful examples of informational
flyers that can be used to supplement your initial outreach and conversations.)

Form SAIR Management Team (educational faculty and aging services
partner staff: instructor and/or program coordinator as designated by the
school/youth-serving organization in collaboration with a staff member of an
aging services partner that has agreed to be a Mentor)

Student recruitment
Applications/interviews/meetings between students and Mentors

Student selection and placement

First half of fall semester

o}

SAIR Management Team completes TimeSlips Training

SAIR Management Team hosts a SAIR Retreat - SAIRs and mentors discuss
plans for the year, schedule first meeting, overall introduction to program
logistics and curriculum

Orientation meetings and paperwork (Mentor to SAIR Management Team,
SAIR to community, complete volunteer/staff paperwork, TB tests, any
additional training, etc.)

SAIRs spend time in community at the site to observe daily operations, meet
people

SAIRs begin spending regular unstructured time in community (and continue
through the end of the residency)

SAIRs and Mentor create a general work plan for residency, set goals, and set
a schedule for a regular (weekly or bi-weekly) check-ins

SAIRs craft and submit plan for first semester workshops

Second half of fall semester

All content © TimeSlips TimeSlips | 4



(@

SAIRs begin keeping field notes and write regular reflections (and continue
through the end of the residency)

0 SAIRs and Mentor begin planning culminating event
Early in spring semester

0 SAIRs Management Team hosts a SAIR Mid-Year Retreat - SAIRs share field
notes, reflections, and plans for culminating event with each other for feedback

Second half of spring semester

0 SAIRs implement culminating event - inviting residents, family, friends and
stakeholders of the program to an on-site or off-site celebration

Final reports/reflections (Mentors respond/sign)

(@

All content © TimeSlips TimeSlips | 5



Bio'sdijsawiy 18 2J0Wl UIeaT

sd'jgawil |

suUol198|Jad /s1d0ded [BuUlH -
JUsAs BuUljeuIlND sjuaws|dull VS »

AJUNWIWOD Ul 8wy spusds HIvS

47%vH ANOD3S

188419y JBSA-PIN HIVS +

sdoysyiom
Buiiel|ioey SeNUIUOD HIVS «

AJUNWILIOD Ul 8] spusds HIVS «

Y43 LSIWIS NI Adv3

19)sawas Buuds

JjuaAs Buizeuluns
do) Buiuue|d 1ie1s Jojusly PUB HIYS -
sdoysyiom Bunejljioe) suibaq HIvs »

sajou plaly buidsay suibaq HIVS

AJunwiwios Ul awig spuads Hys «

471VvH dNOD3Ss

Aouepised Jo) ue|d
MIOM [BIBUBE B 818840 I0JUB PUB HIVS

AJunwiwlos Ul awig spusds HIvs .
Mlomiaded pue sBUIBBU UDIJRIUBIIO 8IS
1B841944IVS »

Buiuiedy suluo sdi|ssudi]

47VH 1Sdlid

19)sawWas |jed

Juslueoe|d pue UoIjo8|8s JUspnis «
USWIINID3) JUSPNIS »

(44e35 Jouried
saolales Buibe pue Ajnoej |euoiesnpa)
Wes] JuslaBeuR|y H|VS W0 .

uonjejuswajduwi jo 1eak
Jlwapede a10jaq JswWuUIns
pue Ja)sawas Bulids ajen

1894 yivs ayy 30 23V

(41vS) 92UapISay u| SISIMY JuUapnis

TimeSlips | 6

All content © TimeSlips



AgIiNg Services Partner
Recruitment

AN

When initially reaching out to potential aging services partners you may consider
including some high level details about timeline, expectations, and an overview of the
benefits to their community and elders. Once an initial partnership is established, you
may want to consider also sharing some of the following Procedural Timeline,
Overview of Expectations, and sample SAIR Agreement so they can get a more holistic
picture of the logistics of the program.

See sample recruitment flyers on the following pages.

All content © TimeSlips TimeSlips | 7



esearch shows that 25% of

. older adults feel lonely.

Isolated older adults have a

59% greater risk of mental and

physical decline.

Creative engagement is an
emerging intervention to
improve the quality of care
and life for older adults
including those with memory
challenges.

Elders

Feel a stronger connection to
today's youth

Expand their views on what the
arts mean to them and for their
community

" Receive opportunities for
growth through self-expression
and collaboration

I Feel a sense of pride in their
work and community

To learn more, contact:
Kari Hanson, karic@timeslips.org or 414.248.4570

WELCOME A
Student Artist In Residence

INTRODUCING THE
STUDENT ARTIST IN RESIDENCE (SAIR)
PROGRAM

Student artists live in community with elders (receive room and
board) or spend a significant amount of time in community with elders
(and receive a stipend) in exchange for conducting regular creative
workshops and events

The SAIR Support Team is made up of instructors and/or staff from the
student's educational institution/organization AND a staff member from
your organization who mentors the SAIR

Students conduct at least one creative workshop per month

SAIRs spend at least 5 hours per week at the site immersed in the
community

Students participate in a course through their school which includes
training in the TimeSlips methodology, support in keeping field notes,
and planning and facilitating individual workshops and events

THE BENEFITS
Students
Experience multigenerational

work as an important form of
diversity

Gain creative engagement ideas
from the perspective of an artist

Residents build community with
one another, staff, family and
external community through
projects and events

Graduate with an intensive
community-building experience

Gain professional experience
planning and facilitating
workshops and events

© Begin to be seen as a center for
not only health but arts, culture,

. i and wellness
Gain an expanded view on what

the arts mean for a community

TimeSlips-

Learn more at timeslips.org

Long-Term Care Community

All content © TimeSlips
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OLDER ADULTS

S’TU E N‘T ~.'f Isolated @%
ARTISTS LR =
IN m

= : o arid physical
RES! D E N C E 25% of older adults feel lonely Hotine

SAIR 101

. : I\a N, E SAIRS spend a minimum of
L |

5 hours per week at the site

P | immersed in the community

SAIRS attend Theatre 360
class meetings, complete required
self-reflective field notes paper-
work and assignments

BENEFITS

SAIRS hold at least
I workshop per month

STUDENTS
experien

erience

LONG TERM CARE COMMUNITY

» provides leading care diverse
programming for residents

= gains creative engagement ideas
from the perspective of an artist

+ is a center of not only health, but
arts, culture + wellness

RESIDENTS

= feel as if they have a stronger connection
to today’s world

= feel they have an expanded view on what
art means

= recieve opportunities for growth through
self-expression and collaboration

+ {eel a sense of pride in community

rram are strongly felt by all, and were numerous and widesp
SAIRS, N IS ML d Ed : rand intentionally mr
literate of our own community s potential and substance.

UNIVERSITYof WISCONSIN

community.uwm.edu UV\M.II.WAUKEE

CENTER for COMMUNITY-BASED
LEARNING, LEADERSHIP, & RESEARCH
1t Ushusriey i Winsaraia-Mileiices
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Procedural Timeline

You may want to check out the sample Procedural Timeline in the Appendix. It
includes a lot of details, all the way from recruitment in the spring semester before the

year of implementation to the reflection and exit at the end.

Of note, the sample includes tasks assigned to a “Program Coordinator” who could
just be the faculty lead or possibly a graduate assistant or other staff member that is
able to assist. It is also written for a festival or gallery show-style celebration that brings
together the SAIRs and elders, as well as their artwork, from several different aging

services sites.

TimeSlips-

CONNECTING THROUGH CREATIVITY

program.

PHASE TASK / WHO / NOTES
Recruitment SAIR Program Coordinator updates recruitment
flyer
Flyer should include:
e Description of program
e Program dates
e Informational meeting date
e Application instructions & due date
e Program contact info

Program Coordinator determines who the key
staff and faculty in departments from which
recruiting will take place. Ensure they are aware
of the SAIR program. Inform them they will be
asked to provide letters of
recommendation/support for students from their
departments.

SAIR Program Coordinator distributes flyers
electronically to key staff and faculty and hangs
flyers around campus

Program Coordinator updates SAIR application
materials

Program Coordinator holds a SAIR informational
sessions

Program Coordinator is recruiting and firming up
Aging Services Partners

Applications are due to faculty lead

Aging Services Partners confirm room and board
or stipend placement by April 1**

Selection Program Coordinator and faculty lead, build a
selection committee (faculty, community
partners, aging services partners, etc.)

Program Coordinator creates a spreadsheet with
status of all applicants. Information on the
spread sheet includes applicant name, year in
school, focus, link to their actual application

*This timeline includes a “SAIR Program Coordinator” that may be a faculty member, a
graduate assistant, or another staff person who is able to assist in the logistics of the SAIR

TIMELINE
End of January

Early February

Early February

Mid February

Late February|

February and March

April 1

April 1

April 1

April 5

All content © TimeSlips

TimeSlips | 10



Overview of Expectations

TimeSlips:

CONNECTING THROUGH CREATIVITY

The SAIR and Mentor collaborate on many tasks but each also plays an important independent role.

SAIR

Mentor

SAIR and Mentor

Enroll in, attend, and complete the
required work for courses/training as
determined by the SAIR Management
Team

Work with your organization to support
the SAIR with room & board or a stipend
as agreed upon with the SAIR
Management Team (this may be their
instructor and/or program coordinator as
designated by their school/organization).

Work with your SAIR Management Team
and sign all necessary agreements and
forms (volunteer intake process, MOU
outlining the responsibilities of all parties,
lease or live in agreements, etc.)

Take significant time to meet, observe,
and get to know the community: elders
and staff and open yourself to being a
present, supportive, member of the
community.

Provide the SAIR with an orientation of
the facilities as well as policies and
procedures, but also assist in making
introductions to staff and elders

Set a regular weekly or bi-weekly
meeting throughout the course of the
residency.

Communicate clearly and consistently
with your Mentor and your SAIR
Management Team - communicate
workshop dates, schedule changes, and
submit all necessary time reporting
paperwork weekly or biweekly.

Communicate clearly and consistently
with your SAIR and SAIR Management
Team - communicate existing calendar
items or things happening that may
impact programming.

Create a schedule and work plan that will
outline your overarching goals for the
residency as well as plans and expected
outcomes for individual sessions.

Maintain thorough field notes, and/or
other documentation for purposes of
sharing and reflecting.

Promote the SAIRs activities/news
through your organization's
communication channels.

Determine and schedule appropriate
space for all SAIR activities (workshop
space, bulletin board, exhibit space,
newsletter stories/announcements, etc.)

Fulfill the minimum number of hours
spent with elders (this could be as simple
as eating meals with them, engaging in
other events occurring in the community,
visits with elders, etc.) and hold the
minimum number of workshops with
elders as determined by your
institution/organization.

(Recommended: at least one workshop
each month of the entire duration of your
residency starting in month 2 after
observation time)

Participate in any meetings convened by
the SAIR management team.

Plan logistics of taking elders off site
and/or bringing guests into the
community.

Complete all tasks for your final on-site
or off-site culminating event as
designated by SAIR Management team.

Support a final on-site or off-site
culminating event for the student and the
elders to celebrate the work throughout
the span of the residency.

Secure consent for documenting the
SAIR activities.

All content © TimeSlips
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1.

10.

.

12.

13.
14.

Enroll in required courses/training as determined by your SAIR Management
Team (may be your instructor and/or program coordinator as designated by
your school/organization), attend class meetings, and complete required work.

Work with your SAIR Management Team and your Mentor at the elder-care
community to sign an agreement outlining the responsibilities of all parties.
(See the SAIR Contract section for a sample agreement.)

Complete any paperwork, orientation, and/or training required by the
elder-care community.

Take significant time to meet, observe, and get to know the community:
elders and staff and open yourself to being a present, supportive, member of
the community.

Communicate clearly and consistently with your Mentor and your SAIR
Management Team — communicate workshop dates, schedule changes, and
submit all necessary time reporting paperwork weekly or biweekly.

Set a regular weekly or bi-weekly meeting with your Mentor throughout the
course of the residency.

Work with your Mentor to create a schedule and work plan that will outline
your overarching goals for the residency as well as plans and expected
outcomes for individual sessions.

Work with your Mentor to determine and schedule appropriate space for all
SAIR activities (workshop space, bulletin board, exhibit space, etc.).

Work with your Mentor for support on logistics of taking elders off site and/or
bringing guests into the community.

Maintain thorough field notes, and/or other documentation for purposes of
sharing and reflecting.

Work with Mentor to secure consent for documenting the SAIR activities.

Fulfill the minimum number of hours spent with elders and hold the
minimum number of workshops with elders as determined by your
institution/organization.

Hold Ji (sJGiane workshop each month during your entire residency.

Complete all tasks for your final on-site or off-site culminating event as
designated by SAIR Management team.

All content © TimeSlips TimeSlips | 12
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10.
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12.

13.

Work with your organization to support the SAIR with room & board or a
stipend as agreed upon with the SAIR Management Team (this may be their
instructor and/or program coordinator as designated by their
school/organization).

Work with SAIR and your organization to sign an agreement outlining the
responsibilities of all parties.

Orient student (SAIR) to your organization’s policies, procedures, and other
logistics.

Introduce the SAIR to your community, elders and staff, with a welcoming
event and/or individual introductions to community members,

Communicate clearly and consistently with the SAIR and their management
team.

Work with the SAIR to create a schedule and work plan that will outline our
overarching goals for the residency as well as plans and expected outcomes for
individual sessions.

Set a regular weekly or bi-weekly meeting with the SAIR throughout the
course of the residency.

Secure appropriate space for all SAIR activities (workshop space, bulletin board,
exhibit space, etc.).

Support logistics for the SAIR taking elders off site and/or bringing guests into
the community.

Promote the SAIRs activities/news through your organization's communication
channels.

Assist SAIR management team in securing consent for documenting the SAIR
activities.

Participate in any meetings convened by the SAIR management team.

Support a final on-site or off-site culminating event for the student and the
elders to celebrate the work throughout the span of the residency.

All content © TimeSlips TimeSlips | 13



SAIR Recruitment

Following are samples (two made by TimeSlips and two from UW-Milwaukee) of flyers
used to recruit both students and aging service partners. Use these examples as
models for creating your own recruitment materials.

For student recruitment, it may be helpful to include information and a timeline for
an application/interview/selection process for students.

All content © TimeSlips TimeSlips | 14



The Student Artist in Residence (SAIR) program brings students into community with elders.
They become a valued part of the community by designing creative engagement projects that
offer learning, growth, and relationship building for all.

What'’s involved: How you’ll benefit:
Extended placements at Long-Term Care Experience multigenerational work as an
Communities important form of diversity
Free room and board OR stipend in Graduate with an intensive community
exchange for creative programming building experience
Coursework/credits available -~ Gain professional experience planning and

) facilitating workshops and events
Students work with a Mentor from the

host site to design creative programming Gain an expanded view on what the arts
that addresses needs and builds upon mean for a community
assets of the community

To learn more, contact: T' m SI ™
Kari Hanson, kari@timeslips.org or 414.248.4570 I e Ips

Learn more at timeslips.org

All content © TimeSlips TimeSlips | 15



STUDENT
ARTISTS NOW RECRUITING. JOIN US!

IN Application Deadline March 15th
RESIDENCE

WHAT IS A SAIR?
Students receive free -—

- '1‘1"] room +board in exchange Z ‘\

for creative programming
T
aae -

~N

\
~ \\

7
Year-long placements in an
elder care community.

\ ', Students leave the program .
! @ & @ with an intensive experience *
. @@ﬁ as a working artist + educator, J
providing arts workshops +
. o :

Artists collaborate with host developing programming
site mentors to identify a
challenge + design interactive
arts programming to address
that challenge.

Culminates in the
annual Flourish Festival.

WHO + HOW TO APPLY

UWM Students with some expertise in an art form, including
music, dance, theatre, film, visual art, creative writing etc.

Apply online at community.uwm.edu

Contact Molly Hassler for more information
mhassler@uwm.edu | Union G28 | 414.229.3161

UNIVERSITYof WISCONSIN

NTER for COMMUNITY-BASED communiiy. uwm.edu U“MILWA“KEE

I.EARNING LEADERSH!P & RESEARCH

at the University of Wiscansin-Milwaakse

All content © TimeSlips TimeSlips | 16



SAIR Agreement

Educational and aging services partners should work collaboratively to ensure the
agreement meets the needs of both entities. Here is an example of the agreement
UWM uses with their aging services partners to help you get started. You may
consider including additional details from the expanded lists of expectations to clarify

everyone's role in the work.

UNIVERSITYol WISCONSTN

CENTER for COMMUNITY-BASED UWMILWAUKEE
LEARNING, LEADERSHIP, and RESEARCH rouesruL | poven

at the University of Wisconsin-Milwaukee
Student Artist in Residence Contract
Dear Andrew,

Congratulations! On behalf of UWM and the Creative Trust, we are pleased to offer you a position as a Student Artist in
Residence (SAIR) of the Creative Trust.

This contract outlines your responsibilities as a SAIR partnered with Luther Manor. Your term as a SAIR starts August 24,
2018 and ends on June 24, 2019. Please read the rest of the contract below, and if you accept these terms, please
sign this contract and return it to Laurie Marks as a scanned document to Imarks@uwm.edu or in person to Union G28.

Employee Name: Andrew Gray

Start date: August 24, 2018

End Date: June 24, 2019

Compensation: Live-in Placement in lieu of stipend

TERMS & CONDITIONS

AS A STUDENT ARTIST IN RESIDENCE | AGREE TO THE FOLLOWING:
e Attend SAIR retreats (2 per year).
e Enroll in Theatre 360 for 1 credit each semester, attend the class meetings, and complete the required work.
e Setaregular weekly or bi-weekly meeting with my Cemmunity Mentor and Elder Mentor (when
applicable) throughout the year.
o Communicate clearly and consistently with SAIR management team and my Community Mentor.
s Open myself to being a present, supportive member of the community.
e Coordinate at least one community art workshop per month.
e Spend aminimum 5 hours per week {75 hours per semester) at the site immersed in the community. During the
weeks when workshops are held, these can account for some of the 5 hours. For other weeks this time can be spent
attending meals, doing homework in the lobby, engaging in other events occurring in the community, and / or visits
with members of the community.
e Submit a bi-weekly timecard to the SAIR coerdinator (contact details TBD), or by dropping it off at the CCBLLR
office.
« Reflect on my experiences in field notes, submit all required paperwork and assignments, and fully engage in the
SAIR experience.

SCHEDULE OUTLINE

August / September:
s SAIR orientation/retreat: Morning of August 31, 2018 {exact time TBD)
e SAIRs meet Mentor to create work plan for residency.
e SAIRs spend time at the site to observe daily operations, meet people, participate in community events.
e By September 30, submit plan for five workshops.
e Theatre 360 class meetings.

All content © TimeSlips
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UNIVERSITYol WISCONSIN

CENTER for COMMUNITY-BASED LR
LEARNING, LEADERSHIP, and RESEARCH vowswm‘novm
at the University of Wisconsin-Milwaukee Aiide Eraliyz
October - December
s SAIRs hold workshops/programs (minimum one per month).
s SAIRs spend 5 hours per week at site.
« Theatre 360 class meetings.
January:
s SAIR retreat: Morning of January 18, 2019 {(exact time TBD).

February - June
e SAIRs spend 5 hours per week at site.
e SAIRs hold workshops.
e T and SAIRs plan Flourish Fest event.
e« Theatre 360 class meetings.
e Participate in Flourish Fest planning, execution, and follow up.

By providing my signature below, | ANDREW GRAY, understand and agree to the statements above. If for any reason |
am unable to cbhserve the expectations of this agreement, | will notify my community mentor, Anne Basting and the SAIR
Coordinator as soon as possible. | accept the offer of employment. | agree that no commitments or agreements, verbal
or implied, have been made concerning employment other than those stated above. | understand that this agreement
supersedes any and all previous agreements. | agree that my failure to follow through with any expectations listed above
may result in my termination from this program (and therefore termination of compensation). | understand my
employment by the Creative Trust is at will. This means that | may terminate my employment at any time, with or
without reason.

Andrew Gray Anetrecr Fray 8/8/2018

Print Name Employee (SAIR) ;«gnatﬂe Date

All content © TimeSlips
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SAIR Retreat Overview

GBJl G J d1ue eshisIuKp

A SAIR Retreat is a convening of the SAIR Support Team (SAIRs, Mentors, Instructors,
and any other people who support the SAIR program). It is a format that works best
when there is more than one SAIR so that they can come together to share ideas,
challenges, best practices and so that information can be disseminated to all parties at
once. It also helps build community between students as well as staff at your aging
services partner location(s) - particularly if there are multiple locations. (If an
educational institution/organization only has one SAIR, modify these suggested plans
to host a meeting that best fits the needs of the SAIR Support Team.)

The suggested timeline for SAIR Retreats is to offer one in the fall at the start of the
residency and at the mid-year point.

Suggested purpose of the Fall Retreat:

0 ageneral recap of the purpose of the program and

O what to expect and what is expected of each person/role — and
reviewing/signing any contractual or other documents

0 how to approach the first few weeks of observations and getting to know the
community

0 the SAIR and Mentor to get to know one another and the SAIR to share about
the assets and ideas they bring to the table;

8 do a practice 6lisJiRs JGGsh > JUd¢Reference the TimeSlips Creative Asset Map
activity in the Appendix)

0 the whole SAIR support team to troubleshoot any barriers that might come up;

0 offer sample creative engagement session

Ox¢

review the lisGRst6s zRsiiRes ¥ U1Jt etz s> 003hs
Suggested purpose of the Mid-Year Retreat:

SAIRs present on their work thus far as well as plans for the remainder of the year and
their final celebration

All content © TimeSlips TimeSlips | 19



0 Review the residency goals set by the student and mentor at the beginning of
the year — assess progress, any changes or additions you want to make, any
other questions, challenges, issues, and opportunities that have come out of the
work?

0 Survey SAIRs and mentors for recurring issues that you may want to present on
and brainstorm about has a team

0 Planning for an end of residency celebration

Sample Agendas from a Fall Retreat and a Mid-Year Retreat:

FALL RETREAT AGENDA: UWM SAIR PROGRAM, 2019 - 2020

«AnBsi pJtzl i MEhsl ReJ &l pl g Rzz06! glissiisic Fl 6BzF szA ibs FJs Iz ibs 8UiASs)
ezz> ] pustizlic IMmstR i [7 1 VAZ™ bl I kzet AG 7zl Jtshbitz JRRAztI0 szA (il

p

THURS AUG 29th

71 dSsl6z=s JER (ghizRASz16)

p
L7 TAliis gzt iz J 12tz isi= 6Jls 62> > Atis 0z//slsR Os psthzlc i Olctz_p
M6t 2G szA WgzF JOzAN (Regz JER Fzilctz ¢t 6Jis UlizziJ =6l JtR ibs 66JUs zip
s $$Jlp

p

"7 183> U0s 6lisIRs GSGGizt FUB psliJés isGRs LG

=)

[ TARsiRiS 27 1bs Z$IR JtR Bz libs d1ue UizziJ < 706 ¢t

. L” T p2All WsR Os zi=sii 8 11&€6 JERIMIRSl s tiziGlp
p

FRI AUG 30th
_ T T elisIWiIch IR RGEAGGEzT, 2/ 66INstZs6 ¢t ibs ssJi JBsIR GBIl Fslisy
62> >zt 6bJNstzsG6 1IGk ssJiK 0zF RR Fs06Jt s JRRISGE IbS> izzSiBSUKp
p
L7 183> U0s 666zt ot 0sIMb >stisip

p
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MID-YEAR RETREAT AGENDA: UWM SAIR PROGRAM, 2019 - 2020
ARJlczt] >BJc dzcth " -1 &lizGUsd) 1RsIp
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Celebration Guidelines

What is a celebration?

A celebration is a culmination/showcase of the creative engagement work students
have done together with elders over the course of their time together. Depending on
whether you have visited a few times through a course or volunteer project, or have
actually been living in the community as a Student Artist in Residence (SAIR) — and
everything in between, the stories you have created or other creative project(s) you
have worked on are cause for celebration and recognition. A celebration could be a
gallery show, the creation of a book, a play, a poetry reading, a concert, or a film
screening, just to name a few. Depending on the time, facility, community desires, etc.
it could be anything from a big event that is open to the community at large to a small
gathering with the participating elders.

Why do we do it?

We believe that a culminating celebration at the end of a volunteer’'s time or a
student’s residency is an invaluable aspect of our work — especially the SAIR program.
No matter how big or how small, a celebration has many possible purposes:

1. to provide a sense of closure as the SAIR transitions out of the community;

2. to build a sense of community among participating residents — and those that
may attend or partake in the celebration;

3. torecognize and honor the creativity of the participating elders;

4. to demonstrate to staff that elders are capable of things beyond what they may
have thought possible; and

5. to provide an opportunity to invite family, friends, and other external
community members to engage.

What do we do?

Where does your own creativity lie? How can you use your own talents to thank the
storytellers for the “gift” of those stories and all their creative energy? How can you
incorporate those stories and images into the celebration?

Draw on your own talents! What special skills do you have?
0 Cooking/baking? Try making the recipes included in a story.

O«

Singing? Try turning the story into a song.
0 Dance? Try choreographing the stories with the elders.

0 Photography? Try staging your own photos to serve as prompts! Or tell
the story through imagery in a powerpoint.
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0 Drawing? Try illustrating the stories and turning them into a storybook.

Important Note:

If you want to take photographs, video, or audio recordings of the elders, you must
have permission to do so. It's GREAT to do this, but you should contact your staff
liaison before taking any photos or recordings to ensure you have all the right releases,
including HIPAA, the Health Information Privacy and Portability Act, which is designed
to protect and elder’s health information and identity. You may want to consider
asking the aging services partner to simply add your school to their release form so
that both of you are granted permission in one step.

>s0s0iIzt MSI = UisGuURsIGy

Here are some examples of celebrations that have been hosted by both students
doing TimeSlips Storytelling sessions through a course or volunteer project and SAIRs.

Book Signing and Author Reading

Certified Facilitators will often do a celebration after implementing multiple TimeSlips
storytelling sessions. One example was a facilitator who gathered stories and images
and collected them into books. They held a celebration in which they invited the
outside community to attend their “book signing event.” Some of the stories were
read aloud by storytellers and they showed the images that prompted the stories to
the group. The storytellers were treated like celebrities when the visitors lined up so
that they could sign the books that they had authored.

Welcome Song

A SAIR worked with residents to identify a problem: people rarely have a chance to
formally meet and welcome new residents. To address this challenge, they wrote and
made a recording of their own welcome song. Then they held a special reception
where anyone who had moved into the community in the last year were given “Guest
of Honor" invitations and everyone who had lived in the community for over one year,
was given a regular invitation. They had a simple juice, coffee, and snack reception and
spent a few minutes teaching everyone the song. The lyrics were projected and a staff
member played the piano. They welcomed each Guest of Honor individually by saying
their name, giving them a yellow rose, and having them sit at the front of the room.
Once every Guest of Honor was sitting in the front and facing the crowd, we all sang
the welcome song to them. The rest of the event was a social where everyone could
just mingle. The music and the lyrics were written out and presented to staffas a
parting gift from the SAIR in the hopes that doing a welcome celebration every year
would become a new tradition.

All content © TimeSlips TimeSlips | 23



Gallery Night

A facilitator may choose to share stories with a nearby school or other community
organization and have them create art inspired by the stories. The stories and art can
be shared during a gallery night and friends and family can gather with the
storytellers and visual artists to celebrate their creativity. Tip: If there is a community
gallery night, add the nursing home to the map! It will be seen as a culture center and
reduce the time needed for promoting the event.

Dance

A group of dance students facilitated story sessions over the course of a semester. In
addition to shaping a story, the students invited the elders to come up with
movements for the story. As part of an end of semester celebration, the students
created a dance from the elder’'s choreography - one that elders could participate in
with their own range of movement as well, from seated to standing. A SAIR who was a
dance student created a “traveling dance,” that each area of care (assisted, skilled, and
independent living) could add to. As part of her final celebration, people from all areas
of care came together and performed it all together, learning each others’
contributions.

Flourish Fest

This is the annual culminating event of the University of Milwaukee-Wisconsin SAIR
Program that usually occurs between mid-May and mid-June. Because UWM partners
with multiple Aging Services Partners to house SAIRs, this event is a combined
celebration and brings together SAIRs, Mentors, elders, staff, as well as family and
community members from multiple Aging Services sites. The SAIR Management
Teams from these multiple locations work together to: secure a location; choose
physical artwork to display (visual art, books, poetry, stories, etc.); install the show;
design programming/activities for the event (songs, skits, video screenings,
micro-workshops, etc.); and invite (and arrange transportation for) the elders from
each site as well as other staff, family members, and key stakeholders.

Animation

A medical student working with a group of elders selected a story they had told
together and created a stop-motion animation of it. At the celebration event, they
played the animation for the gathering of the amazed elders. Here is a link to that
animation!

Performance Inspired by Audio Recordings of Stories

Multiple facilitators across multiple care communities gathered stories using the same
prompts. These stories were woven together, maintaining the integrity of the elders’
voices. That new, larger story was read aloud by elders and recorded. The recording
became the inspiration for a dance. Here is a link to their 2 dances!
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https://www.youtube.com/watch?v=BOxdpyB0g1I
https://www.youtube.com/watch?v=BOxdpyB0g1I
https://youtu.be/0wRHHTzsFAA

